Your Public Awareness Campaign 

Implementation Guide

Hydro ThermAblator®

Endometrial Ablation System (HTA( System )
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SECTION I:  Your public awareness campaign

The proper use of the Practice Enhancement Program( can result in significant benefits for your current and potential patients, as well as for your practice.  Thus, your specific aim should now be to inform your community about the HTA( System for treatment of menorrhagia and the excellent results it enables you to provide.

It is best to conceive of your public awareness campaign in three parts:

· Media Outreach

· Direct Patient Outreach

· Public Education Lecture-Presentation
This guide is designed as a step-by-step for a Practice Enhancement facilitator to use during the implementation of the program.  It is a proven process that has been tested and perfected in several practices throughout the United States.  Good luck – Lets get started!

SECTION II:  Media Outreach

Media relations is a tactic that is used to communicate a message, via TV, radio or print.  A key means of communicating the benefits of the HTA( System is through your local media.  You have the ability to obtain coverage (i.e., newspaper article, broadcast news story, etc.) by following these easy guidelines for providing your local media with the information they need to put a story together about menorrhagia, its treatment and your practice.

The following guidelines will help you conduct a successful media outreach effort that maximizes exposure for your practice.  These guidelines are easily adaptable to meet the needs of your facility. 

Step 1:  Getting Started

Why conduct media outreach?

Public relations is a strategic way to get information to the public by using highly credible sources that are respected by the community.  These include your local major daily newspapers, as well as local television or radio news programming.  Information offered in this way is seen as a public service and therefore is often considered a more credible source of information than a paid advertisement.  Ultimately, a media campaign will enhance the visibility of your practice, and increase patient visits by motivating menorrhagia sufferers to seek treatment.

To help you conduct your media outreach, we recommend that whenever possible you utilize the public relations or communications department of any hospitals or healthcare institutions with which you are affiliated. In lieu of such assistance, you may prefer to assign someone in your office to conduct this publicity effort.

Important points to remember

· Your target media audience is health, medical, general interest and calendar of events editors and reporters at: daily and/or weekly local/regional newspapers, magazines, hospital publications, and television and radio stations. 

· Input your media list into a computer so you can prepare multiple mailings. 

· If possible, utilize your internal or hospital's public relations or communications department to help you develop the media list.

Step 2:  Developing Your Media List

What is a media list?

The most effective way to conduct media outreach is to assemble a clear plan for approaching various news sources.  Key to this plan is the creation of a targeted list of the reporters, editors and other media professionals you intend to contact, and the information you need to work with them.

What to do

Compile a database that focuses on media outlets within a 50-mile radius of your practice. We recommend that this list include the following composite of outlets, or what you believe to be the equivalent for your region:

· Two to three local/regional TV stations

· Three to five of the top radio stations

· The top one or two major daily newspapers

· Three to five weekly newspapers

· One or two local/regional business or consumer interest magazines

· Targeted hospital newsletters or magazines
Step 3:  Who To Target:  Suggested Media Outlets and Contacts

Local television

News programs typically include a health and medicine segment. Network affiliates to target include ABC, NBC, CBS, Fox, as well as your local cable network and any other major independent TV stations in your area that present a health and medical segment in their news programming. 

Your approach should be to suggest that the station focus a segment on your new method of treating menorrhagia and to offer an interview with you.  Simply customize the practice-oriented press release on your CD-ROM and mail it to your selected television stations.  Follow up with a phone call to schedule an interview.

Radio

News coverage on your local radio station can also be effective in encouraging menorrhagia sufferers to contact you about treatment options.  Mail your press release to all major radio stations in your area that have news coverage.  Follow up with a phone call to schedule an interview.  Aim to have your story covered on the most tuned-in time slots, such as a.m. or p.m. drive times. 

Print Media

Your local daily or weekly newspaper will likely be interested in publishing an article on your new treatment offering.  Send your press release to all the daily and weekly newspapers in your area.  (You may also wish to place your print announcement ad in these publications.)

Business/trade magazines

Special interest magazines that are targeted towards a health/medical audience may also be very receptive to information regarding the treatment you’re offering with the HTA( System.  Send your press release to select trade magazines that may specialize in women’s health information.  (You may also wish to place your print announcement ad in these publications.)

Hospital newsletter

Include menorrhagia features in your hospital's publication.  Use the press release as the basis for a feature story and sidebar in your hospital's newsletter.  (If permissible, you may also wish to include your print announcement ad.)

Step 4:  Customizing Your Press Materials

The template press release is designed to be customized with specific information pertaining to your practice.  Brackets, wherever they are located, indicate a section that requires customization.  The following are guidelines to follow when customizing your press materials:

· Contact:  The contact information should contain the name and telephone number of someone who will be available to answer questions from the press regarding your materials.  The contact person should be easily reachable for media inquiries. 

· Dateline:  The name of the city that the press release is being issued from. 

· Organization:  The organization should be the name of the practice or clinic you are publicizing.

· Location:  The name of the city where the practice or clinic is located.

Step 5: Sending Out Press Materials

When you have completed your media lists and made your preliminary contacts, follow these guidelines as you send out your materials:

· Whenever possible, send materials to all health/medical reporters, editors and an appropriate general interest contact, not just one person at a media outlet.

· At large daily newspapers and magazines, general interest reporters might include a news assignment editor, background researcher or editorial assistant.

· At smaller daily and weekly newspapers, general interest reporters might include the editor-in-chief, managing editor and staff reporters with no specific areas of concentration. 

· Press materials sent to television stations should go to the news assignment desk and/or specific health/medical reporters.

· Mailings to radio stations should be targeted to news directors and assignment editors, and health/medical reporters, if any.

Additional tips and guidelines:

· As you can imagine, media outlets receive many press releases every day.  You can help yours stand out by including additional information that will aid a reporter in putting together a report or story.  Along with your press release, include black and white head shot photos of yourself and any other appropriate individuals from your practice, along with their professional biographies and practice business cards.  Collect these materials in a pocketed folder for easy handling and filing by the media. 

· Because we could not highlight all of the specifics about your individual practice, you may also want to compile a fact sheet that provides the media with a quick overview of your practice’s offerings.  Include the age of the practice, affiliated physicians and their backgrounds, etc.  It is beneficial to have your administrative staff reiterate some of these benefits when calls from the media come in: things such as 24-hour on-call availability or childcare for children while parent-patients are visiting your office or clinic, etc.

Step 6: Tracking Your Success

It is very important to save copies of all media clippings – including broadcast coverage.  You may be able to use these materials in future public relations efforts.  (Additionally, it provides you with tangible evidence of how effective your campaign was, as compared to the amount of effort you were able to apply to it.) 

Every media outlet and reporter has individual policies about sending out articles.  Some reporters may fax you a copy after it has run and others may not.  Most major TV, radio and print outlets have other internal resources to access clips.  These resources may include the archive library, back-issues department or subscriptions department.  Also, TV stations may have a viewer services department that can assist in tracking news stories. 

If you are unable to obtain the information you need from within the media outlet, the following organizations provide tracking services:

· Burrelle's - Offers complete publication clipping service: 1-800-631-1160 

· Video Monitoring Service - Offers complete television broadcast monitoring service. 

       (617) 266-2121 

· Luce - Offers complete publication clipping service: 1-800-528-8226

SECTION III. Direct Patient Outreach

The Practice Enhancement Program contains three forms of direct patient outreach: direct mail letters to patients, a patient brochure and print announcement ads.  They are designed to directly reach out to potential patients, introduce information about menorrhagia and its treatments, and to direct them to you by explaining that your practice is a resource for expert gynecological care.

Patient letters and brochures can be especially effective, as they facilitate one of the most effective forms of raising public awareness: word-of-mouth.  Patients can easily pass their copies of your letter or brochures on to family members and friends who may also suffer with menorrhagia, or who may know someone who suffers with the condition.

Patient Letters

The Practice Enhancement Program includes two letter templates for use in direct patient outreach: 

· a letter announcing both the availability of a device for the treatment for menorrhagia called the HTA( System and that your practice now offers this treatment 

· a letter conveying your commitment to providing expert care for women who suffer from menorrhagia

As templates, they naturally will require some input from you.  Simply add information to the bracketed fields and you’ll be ready to conduct your mailing.

While the letters are ready for customization and mailing, you may consider them as starting points; feel free to edit them as you see fit.  You may want to edit them especially for patients with whom you are well acquainted or know to suffer from menorrhagia.  You may also wish to customize them to draw attention to additional features of your practice beyond the availability of the HTA( System. 

Patient Education Brochure

The patient education brochure supplied with this program is useful in helping patients to understand what endometrial ablation is and how the HTA( System works. It is perfect for offering to your patients by: 

· displaying it in your waiting area and/or examination rooms

· handing it out directly to patients with whom you discuss menorrhagia.  It will help patients remember what you have discussed during consultation

· mailing it to patients as another form of direct mail outreach. You can include it with either letter that you send, with a personal letter or note to specific patients, or you can mail it on its own

Print Announcement Ads

The print announcement ads are customizable mechanicals that are designed for placement in virtually any publication.  Supplying publications with your mechanical on disk, they will be able to insert your practice’s contact information for you.  Make sure they return your disk to you after they have downloaded your mechanical. 

We suggest you consider placing these print announcements in your community newspapers and magazines, the Yellow Pages, your hospital newsletter, etc.

Such an advertisement can be printed in poster format for display at local health clubs, or other suitable locations.

SECTION IV:  Public Education Lecture-Presentation

Raising the general public awareness of menorrhagia and its treatment within your local community and have an immediate positive impact on your practice.  One physician in North Carolina had seven patients schedule an appointment within a week after their Public Education Lecture. 

Step 1:  Planning

Choosing a Location

It is very important to hold your lecture-presentation in a location that is easily accessible to the public.  Of course, your practice office or clinic may be ideal, especially if it is part of an OB/GYN department or other provider institution’s department.  However, if you are administering your HTA( System treatment procedures within a shared operating facility or suite, it may be best to use a convenient location elsewhere in the institution. 

Choosing a Time

Schedule your lecture at a time and date that will be convenient for attendees. If you are holding your lecture event in your offices or clinic, you may want to consider doing so when other patients are not scheduled. Weekends or evenings are convenient for most people. You should also consider whether you will need to hold your lecture on more than one day.

Step 2:  Publicity

Announcing your lecture-presentation

The key to a successful lecture-presentation, of course, is having high attendance.  The way to ensure high attendance is to thoroughly publicize your event. 

Most importantly, put the word out in your community about your upcoming event with plenty of lead-time.  Announce your lecture-presentation at least two weeks in advance of your scheduled date(s).  It can be preferable to begin your announcements a month or more before hand.  Ideally, you will want to use as many different types of outreach tools as possible, and to utilize them multiple times.  Coordinate efforts with your hospital’s public relations office, if possible and appropriate.

It is important to introduce the obviously sensitive topic of menorrhagia and its treatment with an understanding of the patient’s point of view: that is, embarrassment, frustration, fear. When space allows, announcements may also talk directly about the benefits of endometrial ablation with the HTA( System.

Publicity Materials

In this kit you will find materials that will help you publicize your lecture.  Materials should always provide all the information needed by both the editors and reporters who may cover your event, as well as by potential attendees of your lecture-presentation. 

These publicity materials are easily customized with your practice’s contact information, as well as the date, time and location of your lecture.  Customize these materials and contact the media in your area in the same manner as you did when announcing your treatment of menorrhagia using the HTA(System.  Again, make sure to provide plenty of lead-time for editors and reporters so that they may include your story in their publications or broadcasts before your event.

Patient Invitation Letter 

Using the template supplied to you on your CD-ROM, customize the letter to your patients that announces your lecture.  Make sure you print out more copies of the letter than you intend to mail; extra letters can be placed in your waiting area, or in other appropriate locations, for patients to take with them. 

Mail your letters well ahead of your scheduled lecture using any of the following appropriate sources:

· your patient mailing list

· mailing lists from physicians associated with your practice

· mailing lists from referring physicians and/or colleagues

· lists of hospital staff

It is also wise to send multiple mailings, posting your first announcement four-to-six weeks in advance, and subsequent mailings every two weeks until the date of your event.  Make sure to account for delivery time in your schedule.

Important: be sure to include directions, map and contact information for your lecture location in all of your announcements.

Press Release

The event-oriented press release included with the Practice Enhancement Program is easily customizable for use in announcing your public education lecture-presentation.

Print Announcement Ad

Placing a print announcement ad in appropriate newspapers, newsletters and periodicals can exponentially increase the number of people you reach.  Using the mechanicals supplied to you on your CD-ROM, submit a copy of your announcement to your chosen publications, making sure to allow for the appropriate lead-time for each.  Bear in mind that deadlines for submissions may be a number of weeks before publication.  Make sure each publication completes your mechanical with your practice’s contact information and the date, time and place of your lecture.  Also make sure they return your CD-ROM once they have downloaded your mechanical.

Step 3:  The Event

As you prepare your public education lecture-presentation, there are a couple of simple truisms to bear in mind.  The more you plan, prepare and develop your lecture-presentation, the more your attendees will, of course, get out of it.  And the more attendees feel you have considered them, the greater the likelihood they will seek you out for consultation and treatment or refer others to your practice. 

We have provided some materials and ideas for holding an informative, helpful and effective event.  Use these ideas as you deem appropriate, understanding that you should augment them with any ideas or information you wish.

PowerPoint Presentation

This presentation is a tool that can help you explain the definition, causes and treatments of menorrhagia.  This presentation can also be turned into slides or over-head projections by your local copy/printing center.  If you choose to do so, make sure you have your CD-ROM returned to you after the center has downloaded the presentation file.

Environment and Atmosphere

It is often helpful to create a friendly, relaxing, and educational environment for lecture attendees.  Here are some suggestions on ways to make the lecture more inviting.

· Play soft background music.

· Set up a refreshment area for attendees.

· Display and provide patient education materials, such as brochures.

· Play patient videos.

· Offer free blood pressure and/or cholesterol screening while attendees assemble (or before and after the lecture).

· Display and provide copies of consumer press articles and medical journal articles.

Sign-in Sheet

Ask attendees to sign in.  In addition to their name, address,  phone number and e-mail address, you may also want to collect information on how they heard about your lecture.  This information can augment your mailing list for your next mailing and may help you determine future outreach methods.

Schedule staff members to greet attendees, complete sign-in sheets, etc.  As an extra incentive for attendees, you may wish to consider conducting blood pressure and/or cholesterol screenings – facilities and time permitting.

Presentations and Question & Answer Sessions

If you have a number of physicians in your practice, you may wish to spend some time allowing for more interaction with attendees.  Consider having one physician present the lecture-presentation to some attendees, while another answers questions one-on-one. Physicians can, of course, rotate these duties as need be.

Refer to HTA( System Installation and Operator’s Manual provided with product for complete instructions for use.

INDICATIONS: The Hydro ThermAblator( (HTA) System is a hysteroscopic thermal ablation device intended to ablate the endometrial lining of the uterus in premenopausal women with menorrhagia (excessive uterine bleeding) due to benign causes for whom childbearing is complete.  CONTRAINDICATIONS: The HTA( System is contraindicated for use in a patient:  who is pregnant or wants to be pregnant in the future, as pregnancy after ablation can be dangerous to both mother and fetus; who has known or suspected endometrial carcinoma or premalignant change of the endometrium, such as adenomatous hyperplasia; who has active pelvic inflammatory disease or pyosalpinx; hydrosalpinx; who has any anatomical or pathologic condition in which weakness of the myometrium could exist, such as, prior classic cesarean section or transmural myomectomy; who has an intrauterine device in place; or who has active genital or urinary tract infection, e.g., cervicitis, endometritis, vaginitis, cystitis, etc., at the time of treatment. Potential Adverse Effects that may occur include: thermal injury to adjacent tissue including to the cervix, vagina, vulva, and/or perineum; heated saline escaping from the device system into the vascular spaces; hemorrhage; perforation of uterus; complications with pregnancy (Note: pregnancy following ablation is dangerous to both the mother and the fetus); risks associated with hysteroscopy.  WARNINGS: NOTE:  Failure to follow any instructions or to heed any Warnings or Precautions could result in serious patient injury. 
CAUTION: Federal Law restricts this device to sale by or on the order of a physician.  The physician using the device must be trained in diagnostic hysteroscopy. 






Confidential and Proprietary to Boston Scientific Corporation

Used with Permission from Boston Scientific

MVU3057 
3M 
Jan/04 – Jan/06


- 17 -

